
Pastor’s page: Our Mission and Vision Statements; and the Role of the Pastoral Council 

More than 50 years ago, when the bishops of the world came together at the Second 
Vatican Council in Rome from 1962- 1965, they collaborated with the Bishop of Rome, the 
Pope, and produced sixteen documents that opened the church to dialogue with all peoples 
of the world, and reclaimed the best of the church tradition. This was arguably the most 
important worldwide council since the early centuries of the church. It was certainly the 
largest with some 2500 bishops attending as colleagues in shepherding the people of God. 
They debated and disagreed, argued and came to agreement; hammering out pastoral 
constitutions on the nature of the church, the liturgy, relationships with other Christian 
churches, non-Christian religions, and all people of goodwill. Pope John XXIII convened 
the Council, calling on the Holy Spirit and a new Pentecost, setting the stage for the great 
reform of the church that was to emerge. But it was his colleagues, his fellow bishops who 
fought on the Council floor in open conversation and dialogue. Ultimately, it was the 
Bishop of Rome, the successor to John XXIII, Pope Paul VI, who was an intimate part of 
the proceedings and ratified the results. 

The impact of the Council was nothing short of a Copernican revolution in church 
governance. Vatican II was not a doctrinal Council, but a pastoral one. Openness to the 
world and dialogue were at its core. On the local level, the diocesan bishop was encouraged 
to adopt this pastoral approach to his ministry of the diocese. Bishops around the world 
formed diocesan Finance Councils and diocesan Pastoral Councils. Church governance had 
been changed from a top-down structure to a more collegial, collaborative style within the 
dioceses. 

Local parishes within dioceses mirrored this style of governance. St. Kilian’s began its own 
Finance Committees and Pastoral Councils - laity and pastor collaborating together. From 
this Spirit led conversation, Mission Statements and Vision Statements were prayerfully 
and carefully written to make clear local priorities, and the hopes and dreams of this local 
faith community. We just completed and published our latest one. 

In 2002, our diocesan Bishop, William Murphy promulgated “Guidelines for Pastoral 
Councils.” It is available on the diocesan website and includes: 1-the role of the pastoral 
Council; 2-Membership on the Pastoral Council; the pastor and the pastoral Council; the 
ministry staff and the pastoral Council; leaders of parish ministries and the pastoral 
Council; the planning cycle of the pastoral Council; the pastoral Council when a new 
pastor is appointed; evaluating the pastoral councils effectiveness; and policies, procedures 
and practices. 

When I became pastor at St. Kilian in June 2014, I asked the members of Pastoral Council 
who had served with Msgr. Flynn to continue serving with me for at least a year, in order 
to keep continuity. There are nine Pastoral Council members presently. 



This June, three pastoral council members will be coming off the Council after years of 
service. I will be asking for three new Pastoral Council members to replace them. 

In my pastor’s page next week, I intend to explain the role of the Pastoral Council; and 
criteria for selection. All my comments will be based on the document issued by our 
Bishop. 

Nominations- I would like parish clergy and lay leaders to select candidates for the Council 
from the ministries where they are involved. In addition, parishioners can select themselves 
as candidates. 

The Holy Spirit needs to be part of this process and so I encourage your prayers both 
publicly in the Prayer of the Faithful at mass, and privately until the appointments are 
made by me by the end of June, 2016. 

Peace, Father Bruce 


